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Town of Otsego Zoning Board of Appeals (ZBA)
Minutes – April 21, 2026
(Will be approved with any necessary amendments at the next meeting)

REGULAR MEETING
The monthly Town of Otsego Zoning Board of Appeals (ZBA) meeting was held on this date at the Town Office Building in Fly Creek, N. Y. (there were no meetings in February or March due to no agenda items).  Chairman Greg Crowell called the meeting to order at 7:00 PM and led the Pledge of Allegiance.
Clerk Bill Deane reported that the Town Board had appointed Adrian Kuzminski as second alternate member.  Deane took roll call.  Board members present were Crowell, William Day, Sal Furnari, and Ken Marx.  With John Dewey (vice-chairman) absent, first alternate member Beth Bailey joined the meeting table.  Kuzminski and Zoning Enforcement Officer Wylie Phillips were also present.  
Chairman Crowell asked whether any Board members had an ethical or legal conflict with tonight’s application.  No one reported any conflict.
The Board reviewed the minutes of January 20, e-mailed to the members.  Marx moved to approve the minutes as written.  Chairman Crowell seconded the motion and it was approved, 5-0.    
Deane said the only correspondence received since the last meeting was from the Otsego County Planning Agency.  Back in 2013, the Otsego Town Board, Planning Board, and ZBA had completed and submitted a document to that agency.  Among other things, it excused the ZBA from referring most area variances to the County.  However, Deane just learned that, due to an oversight, the County had never signed off on it.  They did so on April 16, 2026, and e-mailed the document to Deane (passed on to the Zoning Enforcement Officer).
The Board moved on to the application.

APPLICATION
26.01 – 112 Lake Shore Drive LLC (John & Robin Phelan) – Area variances, concrete abutment within 100 feet of Otsego Lake in RA1 district – 112 Lake Shore Drive (#69.44-1-26.00)
The Board had approved variances for a deck on the 112 Lake Shore Drive property in June, 2025, and the application was subsequently approved by the Planning Board.  Applicant John Phelan said he now wants to remove an existing wooden dock, and replace it with a 6x9’ concrete abutment, located within four or five feet from Otsego Lake.  He submitted plans, which the Board reviewed.  Chairman Crowell made three corrections to the application, which Phelan initialed
Chairman Crowell said the first question was whether this requires a variance.  He felt it did not qualify as a raised walkway, thus requiring a variance for construction in the Lakeshore area.  Other members agreed by consensus.  They determined that the only variances needed were a 31-foot variance from the Lake (rear or east) side, and a variance from Land Use Law 4.04, which prohibits new construction within 100 feet of Otsego Lake.
	Zoning Enforcement Officer Phillips said the $150 application fee had not been paid.  Phelan said he would pay it the next day.  He gave members permission to visit the property.
	Chairman Crowell moved to deem the application complete, contingent on the application fee being paid by April 23 (confirmed by Town Clerk on April 23), and schedule a public hearing for May 19.  Beth Bailey seconded the motion and it was approved, 5-0.

OTHER BUSINESS
Zoning Enforcement Officer Phillips reported on the Town’s new solar law and some impending solar applications.  He said they would not require ZBA intervention.
With no further business, at 7:39 Sal Furnari moved to adjourn the meeting.  Ken Marx seconded the motion and it was approved, 5-0.  
					Respectfully submitted,



Bill Deane, Clerk
