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Town of Otsego Zoning Board of Appeals (ZBA)
Minutes – October 21, 2025
(Will be approved with any necessary amendments at the next meeting)

REGULAR MEETING
The monthly Town of Otsego Zoning Board of Appeals (ZBA) meeting was held on this date at the Town Office Building in Fly Creek, N. Y. (there were no meetings in August or September due to no new agenda items).  Chairman Greg Crowell called the meeting to order at 7:05 PM and led the Pledge of Allegiance.
Roll call was taken by clerk Bill Deane.  Board members present were Crowell, John Dewey (vice-chairman), Tony Scalici, and Sal Furnari.  With Ken Marx absent, alternate member William Day joined the meeting table.  Zoning Enforcement Officer Wylie Phillips was also present.  
Chairman Crowell asked whether any Board members had an ethical or legal conflict with either of tonight’s applications.  No one reported any conflict.
The Board reviewed the minutes of July 15, e-mailed to the members.  Chairman Crowell moved to approve the minutes as written.  Scalici seconded the motion and it was approved, 5-0.    
Deane said there was no correspondence received since the last meeting.  The Board moved on to the applications.

APPLICATIONS
25.07 – Back Family Trust (Jeff & Kim Back) – Area variances, repair/expansion of existing residence within 100 feet of Otsego Lake – 6820 State Highway 80 (#69.52-1-5.00) 
	Jeff Back represented the Back Family Trust.  He said they want to repair and expand an existing residence within 100 feet of Otsego Lake.  He submitted detailed plans which the Board members examined.  Zoning Enforcement Officer Phillips said the application fee had been paid.
	The plans show that the overhang on the roof on the east side would extend about four feet closer to the Lake (12 feet from the Lake instead of 16).  There would also be a new 42-inch-wide platform walkway connecting the existing stairway to the garage.  Back said there would be no increase in building height.  After considerable measuring and discussion, the Board determined that the following variances would be required: a 23-foot variance on the east (rear or Lake) side; a 10-foot variance on the south side; a 35-foot variance on the west (front or Route 80) side; a 13-foot variance on the north side; and a variance from Land Use Law 4.04, which prohibits new construction within 100 feet of Otsego Lake.  John Dewey asked for Board members’ permission to visit the property; Back granted it.
	Chairman Crowell moved to deem the application complete and schedule a public hearing (for November 18).  Dewey seconded the motion and it was approved, 5-0.  Back said he would print out a larger site plan drawing and submit it to Phillips for the file.
	Clerk Bill Deane explained that, if the ZBA granted the variances in November, Back would next need to go to the Planning Board for site plan review.

24.08 – Kenneth Stabler – Area variance, increase in allowable storage facility space in GB2 district – State Highway 28 & Parslow Road (#97.00-1-3.03)
	Clerk Bill Deane said that he had e-mailed previous ZBA minutes relevant to the Stabler application to the members. Stabler first came before the Board in October, 2024.  He wanted to erect a building containing 50 storage units on his eight-acre parcel in the GB2 district, the first part of a staged development.  Land Use Law, Section 2.07, limits building space to 5,000 square feet per lot, whereas this project calls for 8,800 square feet of building(s); thus, this would require a variance from the ZBA, similar to the Simple Integrity project from 2023.  Stabler sought a 3,800-square-foot area variance.
	On November 19, the ZBA held a public hearing with considerable concerns voiced by neighbors.  Based on that, Chairman Crowell suggested changes to the site plan.  After discussion, the Board approved a motion to table the application until December 17, asking the applicant to provide a detailed site plan, including location of the first proposed unit in relation to property lines, and details on lighting, landscaping, and screening, along with written rationale for the need for 8,800 square feet of storage space, by that date.  Stabler later sent a December 16 e-mail, asking to postpone until January, and giving written notice, waiving the Board’s requirement to make a decision within 62 days of the public hearing.  In January, 2025, he again asked to postpone.  He has not returned since, and indicated to Zoning Enforcement Officer Phillips that he would be changing his plans, necessitating a new application.  The Board tabled the current application again and eventually removed it from the agenda until further notice.  In July, John Dewey asked Phillips to notify Stabler, asking him to submit the information requested last November, or withdraw the application, before the next scheduled ZBA meeting.  Phillips said there was no response.  Tony Scalici noted that Stabler could submit a new application if this one were denied.
	Chairman Crowell noted that the application had been tabled, and made a motion to take it “off the table” so it could be acted on.  Dewey seconded the motion and it was approved, 5-0.
	Dewey moved to deny the variance requested.  He noted that the detailed site plan, including location of the first proposed unit in relation to property lines, and details on lighting, landscaping, and screening, along with written rationale for the need for 8,800 square feet of storage space, had not been provided as requested.  Because of this, the Board cannot determine whether there is a more feasible way to achieve the benefit sought; whether the proposed project will be in keeping with the neighborhood; or whether the project will have an adverse effect or impact on the physical or environmental conditions of the neighborhood.  Dewey said that the requested variance is substantial and the alleged difficulty is self-created.  Chairman Crowell seconded the motion and it was approved, 5-0.

OTHER BUSINESS
Zoning Enforcement Officer Phillips said there was nothing new involving the ZBA.  He discussed the proposed Manocherian subdivision which may go before the Planning Board.
With no further business, at 7:39 Chairman Crowell moved to adjourn the meeting.  Sal Furnari seconded the motion and it was approved, 5-0.  
					Respectfully submitted,



Bill Deane, Clerk
