Comprehensive Plan
Report to the Town Board Meeting September 10, 2025 

July 23rd a meeting was held of the steering committee, under the direction of Town Board member Deb Dalton and the Mohawk Valley Economic Development District team.
Chris Kjolhede and May Leinhart worked with the MVEDD team and created a survey ,made available in paper and online format, encouraging input from the TO residents  - online survey results will be compiled by the MVEDD team. Paper surveys can be found at the Town Building, Jerry’s, FC General Store. Deadline for input  is 9/25/25.

August 19th – steering committee meeting held- see minutes. Logistics of Open House on 28th – A sign up sheet was circulated for the committee members to fill in slots for the Open House scheduled for August 28th. The MVEDD team will be in charge of logistics for this evening event.
 
Three subcommittees were created:
· Housing, Neighborhoods and Economic Development - Tom Craig will chair this
· Parks, Farmland, Natural Resources Arts and Culture = Chris Kjolhede will chair this
· Revitalization, Infrastructure & Essential Service - Deb Dalton will chair this
All members of the CP committee signed up to be on these subcommittees and will meet before the next regularly scheduled CP meeting and be responsible for reporting in on September 16th. 
 
August 28th = An open house was held from 5-8 pm at the Town Building to gather further input.  An estimate of 50 attendees came and posted comments  - most mentioned topics: Improved housing  and job opportunities, health of the lake, preservation of open spaces.
MVEDD presented a PowerPoint  which displayed all evening entitled A Quick Guide to Comprehensive Planning.
We have formed three subcommittees  to do a deeper dive into the following
areas of concentration:

* Housing, Neighborhoods and Economic Development
* Parks, Farmland, Natural Resources, Arts and Culture
* Revitalization, Infrastructure & Essential Service

The three subcommittees will look at the existing Town of Otsego Comprehensive Plan and determine/discuss what needs to be updated in the content or wording as it currently exists as it applies to the specific area of concentration. What changes have occurred in our community since 2008 that need to be addressed in our updates?

Tom Craig will head up the Housing subcommittee and this group will
have Adrian Kuzminski, Greg Crowell. Also add Jeff Katz, Jim Brophy and Jim Dalton.This group will meet Monday Sept 15th at 5 pm

 Chris Kjolhede will head up the Parks group : members Carina
Franck, May Leinhart, Walter Dusenbery & Steve Purcell. Also add Peg Odell and Arlene Nygren This group  met Monday Sept 8th at 4 pm.

 Deb Dalton will head up the Revitalization group: members Bill
Hribar, Ed Hobbie and John Phillips. Add Pat Kennedy. This group met Sept 4th.
When the larger steering committee meets on Sept 23rd we will discuss what evolved from the 3 subcommittee meetings and begin to make the necessary edits in the 2008 CP before our October monthly meeting.

Respectfully submitted,
Deb Dalton
Town of Otsego Board 
9/10/25
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