The Town of Otsego Town Board held a Regular Monthly Meeting on the 12th day of  November 2025 starting at 7:00 PM at the Town Office Building in Fly Creek, NY.  

Town Board Members Present:
Ted Feury		Supervisor
Pat Kennedy		Councilperson
Tom Craig		Councilperson
Deb Dalton		Councilperson
Chris Kjolhede	Councilperson	

Also Present:
Bill Hribar 		Hwy Superintendent 
Pamela Deane		Town Clerk

Supervisor Feury called the meeting to order and asked everyone to please rise for the Pledge of Allegiance. 

[bookmark: _Hlk201071256]MOTION by Councilperson Craig, seconded by Councilperson Kennedy, to approve the minutes  of October 8th as presented.

MOTION CARRIED: Supervisor Feury, and Councilpersons Kennedy and Kjolhede, voted yes. Councilpersons                  Craig and Dalton abstained.

MOTION by Councilperson Kennedy, seconded by Councilperson Craig, to approve the minutes of October 16th, October 29th, and November 7th as presented

MOTION CARRIED:  All were in favor.

Supervisor Feury opened the floor for comments.

Town of Middlefield resident Joseph Homburger asked the Town Board to consider adopting a Moratorium on Subdivisions larger than 20 acres.

Town of Otsego resident Meg Kiernan agreed with Homburger.  Moratoriums can take up to three months to establish and currently  there is no subdivision of that size in front of the  Planning Board. She felt it is better to be proactive than reactive.

Supervisor Feury closed the floor for further public comment.

Supervisor Feury presented correspondence received since last month’s meeting

The Town Board reviewed all the monthly bills and found a few discrepancies. Councilperson Kennedy asked that the Code number of each NYSEG bill be put on the voucher making it easier to identify each bill.

Councilperson Kjolhede requested the minutes show that one town resident has run up legal fees for the town from Hancock and Estabrook  amounting to better than $50,000.00.

MOTION by Councilperson Kennedy, seconded by Councilperson Craig, to pay the bills as corrected and make the necessary transfers:
General:	 # 124-#136			$    9,418.99
Hwy:	             #-144-#153			$  15,552.95

MOTION CARRIED:  All were in favor.

Supervisor Feury submitted a  Financial Report which was reviewed by the Town Board.   
General Checking:        $   53,251.40			HWY Checking:             $   103,841.55
General NYClass Inv:  $ 242,665.06         		HWY NYClass Inv:	    $   621,188.77
Hwy Equip. Reserve:   $ 129,645.50		            Building Reserve:	    $     42,677.01
ARPA:				 -0-		          	Special Lighting Dist.:    $       1,723.83

MOTION by Councilperson Dalton, seconded by Councilperson Kjolhede, to accept the Financial Report.

MOTION CARRIED:  All were in favor.

Supervisor Feury submitted the ZEO’s Report which was reviewed by the Town Board.

	Zoning Permits:  3		Septic Permit: 1

Planning Board member Sharon Kroker gave a report on applications currently being reviewed by the Planning Board. Councilperson Kennedy stated that Tom Huntsman has asked to step down temporarily as Planning Board Chairman while he is Chairing the Land Use Committee.  Councilperson Kennedy has volunteered to Chair the Planning Board Meetings until Tom Huntsman returns.

Highway report was given by Highway Superintendent Bill Hribar:
· Hribar has gotten quotes for a new pick-up truck and
· The Hwy Crew has started their winter schedule starting at work at 4:00 am. 

Councilperson Kennedy reported for the Highway Committee. Final CHIP’s Reimbursement totaling $155,485.00 should be received before the end of the year. The Hwy Committee discussed purchasing a new pickup truck off the NYS Bid, Equipment Replacement, the SPOIL Release Form and the Hwy Portion of the 2026 Budget.  The Town of Otsego is possibly eligible for $609,000.00 from CHIP’s next year.

Councilperson Kennedy reported for the Land Use Committee. She is working with Trevor Fuller from the County Planning Department to create two Lakeshore Watershed Districts. One for Otsego Lake and one for Canadarago Lake.  Decisions will have to be made on distance from the lakeshore for each lake’s Watershed Zone.  On Otsego Lake the WSC rules must be included in any decision. On Canadarago Lake there is no similar organization.  Springfield was given Home Rule control over elements of the lake by the State, which is something that we should investigate to see if it would benefit the Town of Otsego.  Fuller is trying to create a map more specific showing 100, 500, and 1000 ft distance from each of the lakes with the parcels shown along with, slopes, and soil information.

Supervisor Feury reported that  Watershed Town Representative C. D’Avino will be stepping down, leaving a vacancy.  Starting January 2026, the Village will begin to comply fully with Public Law 1100 and submit the first annual Watershed Inspection Report to the NYS Department of Health. Funding is needed to hire interns in the summer of 2026 to assist the WSC in cleaning up the database used to administer the Septic Inspection process. WSC will reach out to various sources for funding for this project. The WSC has been considering recommending that all floating docks on the lake be wrapped in Styrofoam. The cost may be prohibitive to some homeowners.

Councilperson Dalton reported for the  Comprehensive Committee. All Comprehensive Plan subcommittees have turned over  to Sara Bouillon (MVEDD) their minutes and reports.  Bouillon will be compiling all the information and turning it over to the steering committee who will then work on the final edits.

Councilperson Dalton reported for the Climate Smart Committee.  Councilperson Dalton along with Andy Demma and Sara Wilcox met to delegate different projects that can be taken or have already been taken to get points. Points equal cash that can be used toward a grant for Climate Smart Projects or equipment. 

Councilperson Craig reported for the Building and Grounds Committee.  There was no meeting this month.  He has been talking to contractors concerning the folding doors between the Conference Room and the Court Room.

Chairman Feury presented the Spectrum Franchise Agreement for the Town Board to review.  He pointed out that the Agreement is for 15 years and needs a Public Hearing. The Town Board decided to table the Agreement for the time being.

Chairman Feury proposed that the Town Board meet on November 19th or 20th to discuss items usually discussed and voted on at the January organizational meeting.  After a short discussion it was decided to schedule said meeting for November 19th at 5:00 PM.

Chairman Feury submitted the Preliminary 2026 Budget.  Councilperson Kjolhede pointed out that most of the budget increase went to maintaining town roads.

MOTION by Councilperson Kjolhede, seconded by Councilperson Kennedy, to adopt the 2026 Preliminary Budget.

MOTION CARRIED:  All were in favor.

MOTION by Councilperson Dalton to adjourn.

MOTION CARRIED:  All were in favor. Meeting ended at 8:25 PM.

Next scheduled meeting will be December 10th, 2025, at 7:00 pm.

Respectfully Submitted,
Pamela Deane/Town Clerk
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